People's perceptions of Al study

A blueprint for
people-centred Al transformation

,‘e you a‘p AI‘*n\f&r‘er

See how our blueprint
can support you and your
organisation in using Al
with people in mind.

Are you developing your
own Al research?

Collaborators, come and

talk to us about our blueprint.
We welcome more minds

to share thinking.

Al transformation priorities

Velocity of rollout
Communications planning
Customer segmentation
Workplace wellbeing strategy
Brand and reputation building

»

tide of
events




The Al readiness blueprint

Making Al work for you

Tide of events has created a unique blueprint to
understand people-centric Al value and risk.

Through one simple adapted survey organisations can see how
Al will benefit or detract from the lives of people they care about.

Utilise the Balance your Build the Provide support Empathise Understand the
passion of your... investments with confidence of your for your with your motivations of
Al torch-bearers your Al pragmatists Al easy lifers your Al downers



The Al readiness blueprint

Making Al work for you

By using this blueprint organisations will be able
to make Al transformations with confidence.

Benefits of applying the blueprint:

© & 7 o

Make Al investments Give staff, service Be part of a national Have early access Be part of a network

and transformations users, customers longitudinal study to Al insights of innovators in

with confidence. and supporters the endorsed by major people-centric
opportunity to feel research and policy Al transformation

part of the Al journey. making bodies.



The Al readiness blueprint

Methodology

Our blueprint is based on a

3,000 respondent study

IN the UK taken in November 2024.




The Al readiness blueprint

Methodology

- 3,000 Respondent massqual* UK study

- Each respondent shared their perceptions of Al as:

As one of five other Al
A Citizen impact roles in which

they were active.

Employees
In current employment

Public Service Users
Active users locally or nationally

Customers
Of a commercial product or service

Organisation Members
Active with e.g. arts, sports, trade body organisation

Charity Supporters
Currently active with time or donations

- The survey was designed to be customised for
multiple organisation types in line with Al impact
roles so blueprint can be applied uniquely to them.

* Conducted through a massqual platform Decision Juice allowing
engaging capture of high volumes of qual and quant data.

10% as

Charity
Supporters

25% as
Public 10% as

Service Organisation
Users Members

Citizen study
respondents

30% as

25% as Employees
Customers



The Al readiness blueprint

Methodology

-ve €— Economic impact —> +ve

How do you expect Al to impact
you as a citizen?*

-ve €— Wellbeing impact — +ve

-ve €— Wellbeing impact — +ve

-ve €— Economic impact — +ve

The Tide Scale

We applied the Tide of Events ‘Tide Scale’ that
looks at self-perceived impact of an external
event on economic status and personal
wellbeing. Respondents would record where
they perceived the balanced impact to be

on the grid as a citizen and as one of the Al
impact roles.”

They were also asked to record why they
positioned themselves in this place.

*Five Al impact role as well as citizens:

Employees - current active employment
Public service users

Customers

Organisation members

Charity supporters



The Al readiness blueprint

Citizen study response spread

How do you expect Al to impact
you as a citizen?*

‘ Its helping
-ve €— Wellbeing impact — +ve people to work
more efficiently
and helps people
to understand
their wellbeing. »

The widespread nature
of the responses was
clear, supported with the
qualitative verbatims.

-ve €— Economic impact —> +ve
-ve €— Economic impact — +ve

“ .
It may take Its easier but a
work off me. bit expensive to
acquire services.



Benchmarking ‘readiness’ for Al

Readiness clusters

-ve €— Economic impact —> +ve

How do you expect Al to impact
you as a citizen?*

-ve €— Wellbeing impact — +ve

-ve €— Wellbeing impact — +ve

-ve €— Economic impact — +ve

This led to a model of a set
of six ‘readiness clusters’.

Each cluster indicates the
extent to which that group
is ‘ready’ for adoption of Al
driven functionality in
their lives.




Benchmarking ‘readiness’ for Al

Cluster 1 - Al torchbearers

No. of responses: Citizen now - 514 (11%)

Let's get
on with it
and improve
services

and lives.

-ve €— Wellbeing impact — +ve
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Benchmarking ‘readiness’ for Al

Cluster 2 - Al pragmatists

No. of responses: Citizen now - 844 (18%)

e < Wellbeing impact —> +ve Al boosts

economy &
leaves people
behind.

-ve €— Economic impact —> +ve

-ve €— Wellbeing impact — +ve



Benchmarking ‘readiness’ for Al

Cluster 3 - In the Al balancers

No. of responses: Citizen now - 1322 (29%)

-ve €— Wellbeing impact — +ve I COUId be
persuaded
either way.
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Benchmarking ‘readiness’ for Al

Cluster 4 - Confused.Al'ers

I'm not
No. of responses: Citizen now - 368 (8%) sure - he|p
me out.
| could be
scared
off or
persuaded.

-ve €— Wellbeing impact — +ve

-ve €— Economic impact —> +ve

-ve €— Wellbeing impact — +ve



Benchmarking ‘readiness’ for Al

Cluster 5 - Al easy lifers

-ve €— Economic impact —> +ve

No. of responses: Citizen now - 668 (15%)

-ve €— Wellbeing impact — +ve

-ve €— Wellbeing impact — +ve

—> +ve

-ve €— Economic impact

Works for me
and my life but
P e -
| have less
cash, gig
economy?




Benchmarking ‘readiness’ for Al

Cluster 6 - Al downers

No. of responses: Citizen now - 895 (20%)

Nothing
in this
for me.

-ve €— Wellbeing impact — +ve

-ve €— Economic impact —> +ve
-ve €— Economic impact — +ve

-ve €— Wellbeing impact — +ve



How does readiness change
across Al impact roles?




People’s Perception of Al Blueprint

Citizens

1%
Al torchbearers

18%

Al pragmatists

29%

In the Al balancers

8%
Confused.Al'ers

15%

Al easy lifers

20%

Al downers




People’s Perception of Al Blueprint

Employees

17%
Al torchbearers

13%
Al pragmatists

23%
In the Al balancers

13%
Confused.Al'ers

% 10%
Al easy lifers

18%

Al downers




People’s Perception of Al Blueprint

Customers

14%
Al torchbearers

14%
Al pragmatists

In the Al balancers

13%
Confused.Al'ers

10%
Al easy lifers

14%
Al downers
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People’s Perception of Al Blueprint

Public service users

17%

Al torchbearers

15%
Al pragmatists
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10%
Confused.Al'ers

M%
Al easy lifers

15%

Al downers




People’s Perception of Al Blueprint

Charity Supporters

13%
Al torchbearers

18%

Al pragmatists

26%

In the Al balancers

’ 8%
Confused.Al'ers

M%
Al easy lifers

13%
Al downers




People’s Perception of Al Blueprint

Organisation Members

17%

Al torchbearers

14%
Al pragmatists

24%

In the Al balancers

7%
Confused.Al'ers

13%
Al easy lifers

13%
Al downers
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The Al readiness blueprint

Opportunities and concerns across Al impact roles

The perception of Al changes with
cohort (readiness) and context

(Al impact role).




The Al readiness blueprint

Opportunities and concerns across Al impact roles

Respondents mention their positive
experience to do with Al are:

Access to - Customer service
Productivity improvements

information



The Al readiness blueprint

Opportunities and concerns across Al impact roles

({4

| managed to
solve banking
query using Al.

‘Customers’ said their positive
experiences around Al were about
Efficiency and Time Saving.

(1]
&

Able to quickly
and easily
search things.

Al makes jobs
easier and done
on time.

7



The Al readiness blueprint

Opportunities and concerns across Al impact roles

(1}

Chatbots!

Stuck in a loop
and can’t handle
complex queries.

Although ‘customers’ said they like
the efficiency that comes with Al,
they said their key concern is about
the Lack of human interactions.

* Trying to talk
to a human on
[banking app] over
a overcharge took
3 days to sort out.

Not being
able to talk
to a human.



The Al readiness blueprint

Opportunities and concerns across Al impact roles

(1]

It will makes a
lot of people to
lose their job.

‘Employees’ said they
appreciate efficiency that comes
with Al. On the other hand they shared
concerns about job placements.

It helps with my
writings especially
formatting and
grammar.

7”



The Al readiness blueprint

Opportunities and concerns across Al impact roles

The cohort in general, said their
key concerns around Al are:

Inaccuracies @ Privacy



The Al readiness blueprint

Opportunities and concerns across Al impact roles

_23
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Al

What do you think people/companies need
to do about Al to make it better for you?

“ “ Provide more
information on
their use of Al.

Regulation will To develop Al
ensure fairness. ethics guidelines.

11 14 14
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I!aborators and Transformers

1
I

Collaborators

Researchers, data scientists,

technologists and others - if you
ould like to join us with your
oughts to build on the blueprint...

Get in touch
e


https://tideofevents.com/ai-study/#i'minterested

