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1. Pre-survey set up
Week 1

Fill out a simple form for organisation details and sign-up.
Identify target respondents to be emailed.
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Week 2
Launch survey distribution email.
You normally do this internally.

The process for participating 3. Survey live (in-field) ((()))
organisations has been designed
to be simple and as frictionless

Week 2-3

as possible, whilst respecting
sensitivity of your employee and
customer, service use or member

data. You retain control of the
survey engagement with your 4. Data collation and synthesis
target group, we just receive the

respondent output. You then see Week 4-6
the results in consolidated form, Review data and insight.

specific to your organisation.

Week 5-8
Receive report.
Action key findings.

No task here for you as the participant organisation,
oomph agency will monitor the survey in-field.

In collaboration with oomph and obsolete




1. Pre-survey set up

a. Work with oomph to define the details of the survey
i.e. company details, logo, responsible contact.

B Name of your organisation

Written as your respondents would expect to see it presented to them.

© Company logo

Provided as a transparent png or jpeg.

@ Responsible contact(s)

The person within your organisation that will be sending the survey link to
your respondents.

ﬁ Survey exit

Where you would like respondents to leave the survey once complete
e.g your website homepage.

Send date

Preferred date that you plan to deliver the survey to your respondents.

b. Identify your respondent dataset.

*Note we are capping the survey at 400 respondents per organisation
but there will be a friendly survey closed message, so you do not need
to worry about constraining the database for the send.

Response rates will vary significantly across organisations so there is no
clear guide - i.e. they could be at 5% for a consumer database sent to
approaching 100% for a membership/B2B communication.

2. Survey launch

To deliver the survey to your respondents, we want to make this process as
simple as possible.

Our suggested copy for you to send or adapt: Our recommendation:

Dear customer/member/supporter etc.,

Al is a very live topic in our daily lives and
as we are considering initiatives for our
organisation we want to check how the
people it will impact feel about what they
expect to happen.

We have joined in an important initiative
to understand the impact of Al on
businesses, charities, public sector
organisations and people, to help us plan
and adapt for the future of Al.

Here is a link to the survey which will

take you no more than 10-12 minutes to
complete and it will be immensely helpful
for us in considering a future with Al.

<Survey link>

This initiative is very important to us.
We will also have access to data from
a wide range of organisations also
participating to assist us at this time.

We want to be guided by you.

| really appreciate your time in this.

We recommend a non-
formatted email to be
sent directly from an
authorised decision maker
in the organisation, using
their internal email client,
and including a link to
the survey. We know

this increases open rate
significantly against a
bulk broadcast email.

Where this is not possible*:

We recommend a random
email selection across your
contact database to a fixed
number of individuals, to

a nominal threshold of
contacts. We can discuss
the details of this with you
based on your standard
email response rates.

* for example if you need
to access a large database
or are unable to follow
this protocol and so need
to use a centralised email
generator.
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3. Survey live (in-field)

Once the survey is live, oomph will monitor the quality of responses
and will confirm with the participating organisation when the

400 maximum response cap has been met or the survey has been
closed due to time elapsed. There is no action for you to take.

4. Data collation and synthesis

Once the survey is closed, the survey data will be synthesised and
provided to you in an excel workbook, which will include an outlook
on both the quantitative and qualitative output. This will include an
overview summary of the impact of Al relevant to your organisation
which should highlight areas for action.

Insights included in this report will be:

« Impact of Al on your selected respondents based on different
characteristics.

+  The wellbeing and economic impact on respondents to date
and their perceptions on how it will change in the future.

«  Key behaviours changed or expected to change as a
consequence of Al.

«  Key concerns or worries about Al.

«  Qualitative output on perspectives on their experiences with Al
and how people/companies can make it better.

« A narrative describing key insights from the survey.

This will help your organisation review and analyse the survey data
and prepare any required actions.

5. Consolidated report

The final stage of this initiative will be the creation of a consolidated report that
will outline insight highlights from across all participant organisations. This will
be an accessible pdf report shared with all participant organisations which will
give key business community insights across industries and sectors.
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BALANCE DISHUPTION WITH COMMUNICATIONS
THAT SUPPORT MY NEW WORLD

A Images from our previous Covid 19 Impact Study,
an example of the consolidated report you will receive. “
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